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LIMITED OFFICIAL USE LA PAZ 0646 

E.O. 11652: N/A 
TAGS: ASEC, AEIN 

SUBJECT: REPLACEMENT OF EMBASSY MODEL INCINERATOR 
REE: LA PAZ SPECIAL FINANCIAL PLAN DATED 12/14/74 

1. SEABEE HAS INSPECTED EMBASSY'S MODEL I INCINERATOR AND FOUND 
TAHT ENTIRE STACK MUST BE REPLACED AS WELL AS BASKET AND INTERIOR 
PLATING. GSO ESTIMATES COST OE REPLACEMENT ITEMS, REPAIRS AND 
REPAINTING WILL EXCEED DOLLARS 4500 AND DOES NOT RELIEVE THIS 
EXPENSE JUSTIEIED FOR REPAIR OF 20 YEAR OLD INCINERATOR. IN 
ADDITION, INCINERATOR SPREADS ASH IN FRONT OF LA PAZ CITY HALL 
CAUSING ADVERSE LOCAL COMMENT. 

2. POST BELIEVES MOST FEASIBLE SOLUTION TO PROBLEM IS PURCHASE AND 
INSTALLATION OF MODEL 22 DISINTEGRATOR AT ESTIMATED COST OF 
DOLLARS 8500. AT PRESENT RSO HAS ORDERED CESSATION OE USE OF 
INCINERATOR SINCE BURNING IS INEEFICIENT AND INCOMPLETE POSING A 
POSSIBLE SECURITY HAZARD. EMBASSY EMPLOYING MODEL II BACK-UP IN- 
CINERATOR AS TEMPORARY MEASURE, BUT THIS WOULD BE INSUFFICIENT IN 
EMERGENCY. 

3. REQUEST DOLLARS 8500 TO PROCURE NEW DISINTEGRATOR ASAP. 
STEDMAN 
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